
Increasing Participation of Underserved Landowners 
in the Conservation Reserve Program in the US South

Puneet Dwivedi, Ph.D.
Associate Professor (Sustainability Sciences)

Warnell School of Forestry and Natural Resources
University of Georgia

USDA Farm Service Agency
Sep 18, 2023



Project Details

Title: Identifying and Overcoming Barriers to Increase Participation of Underserved Landowners in the 
Conservation Reserve Program in the Black Belt of the Southern United States

Period: Sep 30, 2022 – Sep 29, 2024 (two years)

Goal: To develop a nuanced understanding of challenges faced by underserved landowners and to 
formulate solutions for overcoming barriers to increase their participation in CRP. 

Objectives
1. Conduct focus groups and ethnographic interviews to ascertain the specific challenges faced by 

underserved landowners; 
2. Use complementary qualitative and quantitative methodologies to identify themes across states 

and stakeholder groups; 
3. Discuss research results with partner organizations to formulate concrete suggestions for 

increasing CRP enrollment; and 
4. Develop a web-based application for streamlining the CRP application process for landowners.



NC <> SC <> GA <> FL <> AL <> MS



Project Partners (total 10)

1862s Land Grant Universities
University of Georgia (lead) | NC State University | Auburn University

1890s Land Grant Universities
Florida A&M | Alabama A&M

Non-Profits
Roanoke Cooperative Sustainable Forestry and Land Retention Program (NC)
Help for Landowners (SC)
SW Georgia Project (GA) 

Limited Liability Companies (LLCs)
Land & Ladies (GA, FL, & AL)
Legacy Land Management (MS)



Team Members (17 people)

NC: Alton Perry &, Sherwynn Best || Lincoln Larson, Kayla Stukes* & Erika Rieder**
SC: Sam Cook & Ben Graham
GA: Puneet Dwivedi, Sarah Hitchner** & Parag Kadam** || Danielle Atkins || Felicia Burke 
FL: Alejandro Bolques
AL: Wayde Morse & Anna Brown** || Troy Bowman
MS: Alex Harvey

*Student | ** Postdoctoral Research Associate



Achievements: Landowner Workshops 

First Round of Workshops (2023, total 8)
FL: Feb 24 (Quincy, FL) | SC: Mar 04 (Summerville, SC) | MS: Mar 11 (Jackson, MS) | 
NC: Mar 14 (Goldsboro, NC) | GA, AL, and FL: Mar 22 (Bainbridge, GA) | AL: Mar 25 
(Gainesville, AL) | NC: Mar 31 (Weldon, NC) | GA: May 12 (Albany, GA) 

Second Round of Workshops (2023, total 2)
GA, AL, and FL: Sep 14 (Cordele, GA) | MS: TBA

Second Round of Workshops (2024, total 5)
NC: TBA | SC: TBA | GA: TBA | FL: TBA | AL: TBA



Landowner Workshop Agendas

FL SC MSNC - First

NC - Second

GA – L&L

AL GA



Landowner Workshop Agendas



FL Workshop (Feb 24)

SC Workshop
(Mar 4)



MS Workshop (Mar 11)

NC Workshop
(Mar 14)



NC Workshop
(March 31)

GA Workshop
(May 12)



New Workshop Partners

Hinds County Ministerial Alliance (MS)



New Research Partners



Research: Workshop Survey



Research: Mail Survey



Research: In-person Interviews



Publication Status

First Paper
Review Paper (R&R)

Second Paper
Workshop Survey (in Review)

Third Paper
Bibliometric Analysis (In preparation)



Key Research Findings (Literature Review)
“We found only three articles (Gan et al. 
2005; Gyawali et al. 2003; McLean-Meyinsse 
et al. 1994) specific to landowner 
involvement in the CRP discussed the 
relevance of race (being Black versus White), 
and only one mentioned the differences 
between the male and female CRP 
experience (Gan et al. 2005).” 



Key Research Findings (Literature Review)

“They (Schmidt et al. (2021) further note that 
the USDA did not even have a category for 
female farmers until 1978 (see also Hoppe 
and Korbe 2013), as the physical labor 
required for farming was associated with 
men, while women were relegated to the 
domestic realm of home economics.”

(a) Percentage of Black farmers, (b) Percentage of land owned by Black 
farmers, (c) Percentage of female farmers, and (d) Percentage of land 
owned by female farmers.



Key Research Findings (Literature Review)

“What is needed is a more nuanced 
understanding of how underserved 
landowners’ decisions about land 
management are influenced by different 
factors than those of White and male 
landowners, as minoritized populations likely 
calculate the costs and benefits of new land 
use such as the CRP differently.”

Conservation equity is vital for the future of 
federal conservation programs in the US South

https://capitalbnews.org/



Key Research Findings (Landowner Workshops) 

Demographic Distribution
We received 101 survey responses from seven workshops. 

Out of all respondents, 48% self-reported as women and 50% as men. 

In terms of race/ethnicity, 80% were Black, 17% were White, and only one participant was 
Native American. 

About 68% owned farmlands, 38% owned pasturelands, while 68% owned forestlands. These 
categories overlapped with each other. 

A small proportion of the respondents (13%) were already enrolled in CRP, but 55% 
expressed that they were considering enrollment in CRP.



Key Research Findings (Landowner Workshops) 
CRP-related Responses
About 34% of the respondents reported 
low familiarity with CRP (rating 0 to 3), 
while 37% reported it as medium (rating 
4 to 7), and 29% reported high 
familiarity (rating 8 to 10). The average 
familiarity with CRP for women was 
overall low (4.2), with Black women 
averaging 4.4 and White women 
averaging 3.9. Conversely, the average 
familiarity of men was 5.7, with Black 
men averaging 5.4 and White men 
averaging 7.1. 



Key Research Findings (Landowner Workshops) 
CRP-related Responses
Workshop participants reported a total of 324 
responses for challenges and 202 responses for 
solutions towards increasing CRP participation, 
and only 9.7% of respondents did not answer 
these open-ended questions. 



Key Research Findings (Landowner Workshops) 



Key message: “Planning Over Programing”



Planned Publications

At least three high quality publications 
using a mix of quantitative and 
qualitative methods.

In-person Interviews

At least three high quality publications 
using qualitative methods. 

Mail Survey



Web-based Outreach & Education Tool 



National Workshop (Athens, GA) 



New Opportunities

New Grants

USDA NRCS GA grant ($100,000) to focus on capacity building of conservation-
oriented non-profits in GA

In Review 

USDA NIFA SAS (total two, $10 million each)

In Preparation

A $50 million proposal to USDA USFS on connecting underserved forest 
landowners and emerging markets.



Special thanks…

USDA FSA

USDA NRCS & Various State Agencies

Team Members

Survey and Research Participants 

Note: Recording and slides will be available at FSA’s Economic and Policy Analysis Webinar page:
https://www.fsa.usda.gov/programs-and-services/economic-and-policy-analysis/natural-resources-analysis/webinars/index 

For questions about the webinar, please contact: fsaoutreach@usda.gov

https://www.fsa.usda.gov/programs-and-services/economic-and-policy-analysis/natural-resources-analysis/webinars/index


Thanks
Puneet Dwivedi, Ph.D.

Associate Professor (Sustainability Sciences)

Warnell School of Forestry and Natural Resources

University of Georgia

Email: puneetd@uga.edu

LinkedIn | Twitter: @puneetdwivedix

mailto:puneetd@uga.edu
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